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Appendix 1
Activ8 is part funded by the European Union through the European Social Fund.  The project is co-financed by the Learning and Skills Council and delivered through collaborative partnership working in Staffordshire and Stoke on Trent.

There are 3 contracts, a Pre-16 project, a Post-16 project; and a targeted project called Freshstart. All of these projects are delivered in partnership with Be Together Ltd/Staffordshire Partnership, Staffordshire Providers Association, Association Staffordshire Principals, Staffordshire Local Authority, Stoke on Trent Local Authority, representation from Third Sector Networks in Staffordshire and Stoke on Trent & Connexions Staffordshire.
The Pre and Post 16 projects run from the 1st July 2008 until 31st December 2010, the Freshstart project runs from 1st April 2009 until 31st December 2010. 
The aim is to increase participation and reduce the number of long term NEET’s within the NEET hotspot areas identified in the respective LAA of Staffordshire and Stoke on Trent.
The projects will target young people who have been identified as school action/school action plus and associated vulnerable groups.  Support will be tailored and intensive with a twin focus on young people who are considered hardest to help and those who are vocationally focused requiring differentiated but targeted strands of engagement, progression and retention activity.

Focusing activ8 on NEET (not in education, employment or training) hotspots, it will link with National Indicator 117 of the LAA in Staffordshire, working with young people who have intergenerational issues, that also has an impact on siblings.   Involving parent’s is critical as we want to focus on ‘narrowing the gap’, family circumstances, communities that are not working and linking this work into the JET models.

Pre 16 – We will be working with 402 young people over the two year period, 150 from Stoke on Trent and 252 from Staffordshire.  The numbers have then been equally distributed between the Divisions within Staffordshire; each division will work with 84 young people over the 2 years. The providers who have been contracted to deliver the Pre 16 provision are Be Together in S-O-T and the East, Equality and Newcastle College in the North & South Staffs College Cannock Campus and Indigo training in the West.
Post 16 – We will be working with 940 young people over a 2 year period, 401 from SOT (140 vocationally focused and 261 hard to help) + 539 from Staffordshire (189 vocationally focused and 350 hard to help). These numbers have again been divided equally between Divisions in Staffordshire, 63 VF and 117 hard to help.

The providers for the Post 16 provision are Stoke on Trent College, More Training, YMCA Stoke, Project Management, Newcastle College, Leek College, South Staffs College - Cannock Campus, South Staffs College – Tamworth and Lichfield Campus and Peopleserve.  
The provider for Freshstart is BeTogether.

The provision consists of a range of activities and qualifications for learners to access, working in partnership.  If a provider cannot meet the need of the learner then they will be signposted to appropriate provision, e.g. school nurse, Relate, Mencap etc. or activities bought in from another provider. 

All work completed with the learner is based on assessment of need to include a tripartite approach with the Connexions PA, provider and learner and will also include parents where possible.  The paperwork consists of the common referral form, Individual Learning Pan, Review paperwork and Transition Plan.  

The additionality to this provision is the expectation of the level of partnership working, and the challenges that this will bring.  
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