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activ8  
Evaluation Tender Specification 2008/2010
Connexions Staffordshire 
Foregate House

70 Foregate Street
Stafford

ST16 2PX

June 2007  

01785 355700
Section 1 - Background Aim & Service Requirements
1.1  
The Service

Please find attached as Appendix 1 an outline summary of the activ8 project including background, context and current delivery.
1.2
Key requirements of this tender 
The successful consultants will be chosen on the basis that they are the best candidate to deliver the objectives as stated in the tender brief, at the best price and quality possible.  Evaluation is required to measure the impact of the projects to date and inform the future direction for provision for integrated youth support and services for NEET young people.
Section 2 – The Specification Detail

2.1
The Brief
Connexions Staffordshire Ltd is seeking tender responses to undertake an evaluation of activ8 which is managed by Connexions Staffordshire Ltd.  

activ8 has secured £3.4m of LSC co-financed and European Social Funding from 2008 to 2010. The evaluation of the package to date is required to inform and shape any future direction of activ8. 
Consultants are to be appointed by the 28th May 2010.  Evaluation work should commence then and must cover the period July 2008 to December 2010.  Consultants will have full support from the activ8 Project Manager, the activ8 contract and delivery team and senior managers with overall responsibility for activ8 at Connexions Staffordshire Ltd. 

An Interim report on the findings will be due November 2010 with the final report and recommendations due by the end of February 2011.
The value of this tender must not exceed £15,000. Payment will be made in two stages; the first payment will be made on receipt of a satisfactory interim report with the second payment made in December.
Any invoice for payment must be presented and dated no later than December 2010 and it will be paid within 30 days.
2.2
The research and evaluation programme will have 3 main objectives:

Objective 1: 
· Understanding by partners of the overall aims of the programme.

· Are the management arrangements effective?
· Has best practice and improved assessment of need to inform referrals been embedded.

· What has the activ8 project done to improve the services young people have received?
· The effectiveness of beneficiary tracking.

· Has the partnership working, links with other services been consistent and effective across the County?
· Has the project provided new/improved approaches to supporting young people, to act as pathfinders for integrated youth support service?
· Is activ8 able to demonstrate and evidence additionality compared to other provision in Staffordshire?
Objective 2:

· Did the activ8 model specifically include the identification of eligible young people, effective engagement and retention of young people?  
· The impact of the client journey on young people and the management of parental, school and provider expectation.
· Project achievements of sub contracted partners and the Community and Voluntary Sector.
· Programme achievements including how the programme works alongside other provision to ensure:

· That there is integration where appropriate, whilst avoiding duplication.
· Time and resource, efficiency and effectiveness implications.

· Extent to which activ8 is impacting on the Local Area Agreement

Priority hotspot areas area’s and the NEET (not in education,         employment or training) targets.

Objective 3: 
· What are the differences from the pre 16 and post 16 young people’s point of view?  What difference has it made for them?

· Client feedback

· Assessment of outcomes for activ8 young people
2.3  Issues to Address – the evaluation must address the following aspects across   all three objectives:
· Presentation of robust and valid evidence by:
· Utilising existing evidence and information where possible and to undertake further research where evidence is absent

· Undertaking further research that my require tracking service users, projects and services, undertaking in-depth interviews with clients and deliverers, conducting surveys and gathering questionnaire information.

· To identify gaps in provision and recommend ways in which the programme could contribute to filling those gaps.
· To examine activ8 from all stakeholder perspectives including: 
· Steering Group members, subcontracted deliverers, direct deliverers, Community Voluntary Sector, clients and partners.
· To provide quantitative and qualitative information about the activ8 contribution to Stoke-on-Trent and Staffordshire from a cost and output perspective.
· To contribute to building capacity for Stoke-on-Trent and Staffordshire in undertaking research and evaluation by sharing noteworthy practice throughout the evaluation. 
2.4
Other Partners
The consultants will work with other relevant bodies and services necessary to build a picture of the progress and interactions involved in this programme.  

2.5
Benchmarking
The evaluation needs to highlight good practice and form conclusions to inform the future recommendations for the forward strategy for activ8. 
2.6 Timetable
The proposed timetable to take forward this procurement is as follows:

	Activity
	Date

	Issue Tender Packs
	28th March 2010

	Return of Tenders
	30th April 2010

	Evaluation of Tenders
	14th May 2010

	Decision Given
	18th May 2010


Section 3 - Instructions on the Tendering Procedure
3
General Information
3.1
These instructions are designed to ensure that tenders are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.

Please contact the activ8 Project Manager if you have any doubts as to what is required or you have difficulty in providing the information requested.  Contact Karen.ashby@cxstaffs.co.uk.
3.2
You are advised that nothing in this document and any other communication made between Connexions Staffordshire and any other part thereof, shall be taken as constituting a contract, agreement or representation between Connexions Staffordshire and any other party (save for the award of a contract made by Connexions Staffordshire) nor shall it be taken as constituting a contract, agreement or representation that any contract shall be offered in accordance herewith or at all.

3.3
Inducements - Offering an inducement of any kind in relation to obtaining this or any other contract with Connexions Staffordshire will disqualify your tender from being considered and may constitute a criminal offence.

3.4
Costs and Expenses - You will not be entitled to claim from Connexions Staffordshire any costs or expenses which you may incur in preparing your tender.

3.5
The tender process will be conducted in a manner that ensures tenders are evaluated fairly to ascertain the terms of the tendering criteria as stated below:

a) your organisation’s track record in similar projects and activities for other similar organisations, in terms of understanding and knowledge of the brief;
b) evidence of your organisation’s ability to work to tight deadlines; and

c) evidence of your organisation’s successful project management on time and within budget
d) tender meets the objectives of the evaluation 

e) methodology and approach is acceptable

f) expertise and skills of the project team

g)  timescales meet the requirements
h) cost is acceptable

i) how recommendations might be concluded

Please note that the order in which the above criteria are listed does not imply relative importance; any elaboration is illustrative only and it is not an exhaustive list.

3.6
Freedom of Information - Connexions Staffordshire adheres to the Government’s Code of Practice on Access to Government Information, commonly known as Open Government.  Under the Code of Practice Connexions Staffordshire is obliged to provide details, upon request, regarding the expenditure of public money.  This may include, among other things, the disclosure of a contract price, the nature of the goods or services provided, standards of service or performance and the tender evaluation criteria.

3.7
Contract Award - The award of contracts will follow the assessment of acceptable tenders and any required post tender negotiations.  You are advised that no activity under this requirement should take place until such contractual arrangements are in place.

3.8
Your response to the Specification, and the declarations in Section 4 of that document, will, unless otherwise agreed, form the basis of any contract between the supplier and Connexions Staffordshire.  Your tender response document will form part of the contract.

3.9
Connexions Staffordshire reserves the right to add or substitute conditions that are more consistent with the offer and/or are otherwise more acceptable to the parties to any contract.

3.10
Assessment process - Each part of Section 3.5 will be assessed and/or graded as a whole, on the basis of how well they meet the requirements as outlined in this Specification.  Assessment grades will be awarded based on the judgement of an appraisal panel consisting of Connexions Staffordshire and partner agencies. 
3.11
Connexions Staffordshire has an appeals process which is available on request.
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